QBS Benefits the Agency, Contractor and Community 

By Robert E. Hagadorn, P.E.


For public agencies, quality-based selection (QBS) is the optimal method for selecting engineering and architectural design professionals. By making superior qualifications and experience the paramount basis for selection, QBS moves beyond focusing on the lowest price, and instead focuses on obtaining the best value—allowing agencies to select the most highly qualified firm to work on their projects.  

Used throughout the state and the country

QBS is used throughout the country. It is mandated in 42 states, including New York, where state law requires that agencies use QBS to select design professionals. State departments such as the New York State Department of Transportation therefore use it as standard policy. Many counties, towns, cities and villages throughout the state and the country use QBS because it is recommended by the National Bar Association and by their municipal attorneys. And, because the superiority of QBS has been clearly demonstrated over the years, the federal government requires QBS on virtually all of its projects.

Working for NYC QBS mandate  

In light of QBS’ benefits, the NYACE Metropolitan Region has been advocating QBS to New York City for many years. Our current focus is passage of legislation mandating the use of QBS by the city in procuring the services of engineers and architects. As part of this effort, we have drafted legislation and provided testimony to the City Council’s contracts subcommittee. We also provided leadership in working with the graduate program faculty of the Center for Construction Management Technology of Polytechnic University in its study of the benefits to the city of this legislation.

Board members of the NYACE Metropolitan Region have joined our lobbyists in numerous meetings with councilpersons, the comptroller’s office, the mayor's office, the Policy Procurement Board and other city officials in order to educate them on the benefits of this initiative and to solicit their support. We have also obtained the strong support of the New York Chapter of the American Institute of Architects (AIA), the New York Building Congress, the General Contractors Association of New York, the American Council of Engineering Companies (ACEC), and a number of other groups.

Our goal is for the New York City Council to enact this legislation and for the mayor to sign it into law in 2003.
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New York Among Six States Awarded QBS Facilitator Grant

ACEC recently awarded QBS facilitator grants to coalitions in six states, including New York, to assist with their efforts to promote QBS in their states. ACEC partners with the National Society of Professional Engineers, the AIA, and the American Public Works Association to provide the grants, which were created to help states establish QBS facilitator programs. These programs are the principle vehicles several states use to educate agencies and members of state legislatures on the benefits of QBS. Other state coalitions awarded grants were Colorado, Michigan, Indiana, Maryland and Idaho.

Robert E. Hagadorn, P.E., is president and chief executive officer of Hazen and Sawyer P.C.  He is vice president of the NYACE Metropolitan Region and chairman of the QBS Subcommittee.
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